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Abstract This study analyses the effect of principal leadership and work environment on

teachers' work motivation at Tanbihul Ghofilin Al Mustofa Sidoraharjo
Kedamean Foundation. This study used a quantitative approach with a cross-
sectional research design. Respondents in the study involved all teachers at
Tanbihul Ghofilin Al Mustofa Sidoraharjo Kedamean Foundation so that
sampling was carried out by census. The data collection instrument was a
questionnaire that had been previously validated and rehabilitated. The analysis
tool is multiple linear regression. Effective leadership, and conducive work
environment together contribute to shaping work motivation. The results
showed the positive role of leadership and work environment on teachers' work
motivation. This research contributes to developing educational leadership and
improving teaching quality
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1. INTRODUCTION

Schools as educational organizations have a major role in achieving educational
success. Teachers and education staff are the spearheads who are not only tasked with
delivering learning material, but also creating a conducive learning environment and
contributing to the development of student potential (Mardikaningsih & Darmawan,
2021; Masnawati et al., 2022). The success of education really depends on the active
role and positive contribution of all parties in the school (Bavill, 2020; Putra &
Darmawan, 2024).

Teacher motivation is a very important element in determining the success of
education in schools and creating a conducive learning environment (Darmawan et
al., 2021a). Motivated teachers have a positive impact on the quality of learning and
student development. Teacher motivation creates extra drive to give their best in
delivering learning, inspiring students, and contributing to a positive atmosphere at
school. Darmawan (2007); Mardikaningsih and Hariani (2016) stated that motivated
teachers tend to be more creative in designing interesting and effective teaching

methods. They see challenges as opportunities to grow and improve the quality of
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learning (Yulianto & Darmawan, 2024). This is in line with the opinion of
Mardikaningsih (2014); Hammad et al. (2022) suggested that the motivation of teachers
can also be observed through their capacity to comprehend the individual
requirements of students and adapt constructively to alterations in curriculum or
instructional approaches.

Educational success is measured by the transfer of academic knowledge and the
formation of student character (Al Mursyidi & Darmawan, 2023; Masnawati &
Masfufah, 2023; Dena & Darmawan, 2024). This confirms that the main goal of
education is not only about mastering subject matter, but also about forming students
with quality and integrity (Moje, 2007; Firmansyah & Darmawan, 2023). Motivated
teachers have a positive influence in guiding students to develop values, ethics and
social skills (Warren, 2021; Marnawati et al.,, 2022). Teacher motivation fosters a
conducive learning atmosphere and inspires students to achieve their utmost
capabilities (Purwanti et al., 2014; Irawan & Darmawan, 2023). However, to maintain
teacher motivation, teachers need to pay attention to factors that can influence this
motivation. Therefore, creating conditions that support and maintain teacher
motivation is an important step in achieving educational success in schools (Thoonen
et al., 2011; Fitriyah & Darmawan, 2024). Two factors that can determine teacher
motivation are the principal's leadership and the work environment.

Leadership as the core of social dynamics is closely related to organizational
processes which aim to form effective mechanisms (Masnawati & Darmawan, 2022).
Its function is to coordinate various aspects, involve wise decision making, and
provide inspiration, and directly influence collective welfare in a particular area in a
society. In the field of educational institutions, leadership has a central role in creating
a supportive and motivating environment, with a focus on creating a positive impact
that can be felt collectively, especially by teachers (Nasrun, 2016). Successful
leadership is measured by the extent to which it is able to mobilize and maintain
teacher enthusiasm to achieve common goals (Jamaluddin et al.,, 2021). Effective
educational leadership understands that teacher motivation comes from instructions
or rules, and a sense of involvement, recognition, and support (Imanuddin &
Darmawan, 2024). The importance of the relationship between leadership and teacher
motivation lies in its impact on the quality of learning and the school environment as
a whole (Ismaya et al, 2023). Motivated teachers tend to be more dedicated,
innovative, and have high job satisfaction (Darmawan et al., 2021b). Thus, successful
leadership in education is creating an efficient organizational structure and fostering

positive relationships and empowering teachers (Cobanoglu, 2021). School leaders
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must be able to provide influence that can cause teachers to be moved to carry out their
duties effectively so that teacher performance becomes better (Pramudya &
Mardikaningsih, 2022).

According to Diana (2022), the influence of the work environment on teacher
motivation is not something that can be ignored. A supportive and positive work
environment can play an important role in shaping teacher motivation levels. Several
elements in the work environment can be a catalyst that triggers and develops teacher
motivation so that it has a positive impact on the quality of teaching and overall
performance (Darmawan, 2015; Mardikaningsih, 2016). An atmosphere that promotes
mutual respect, team support, and open communication can increase teachers' sense
of belonging and identity towards their school (Ryan & Patrick, 2001; Lembong et al.,
2015; Allen et al., 2018; Djazilan & Darmawan, 2022; Rafiuddin & Darmawan, 2023;
Msonge & Lekule, 2024; A good physical environment can increase teacher motivation,
thereby creating a better learning experience for students and creating a pleasant
working atmosphere (Aprilianti et al., 2019). Additionally, findings by Skaalvik and
Skaalvik (2011) and Akmal et al. (2015) emphasize that proficient school
administration plays a pivotal role in establishing a conducive work environment
conducive to nurturing teacher motivation. Effective managerial support includes
providing constructive feedback, professional development opportunities, and
recognition of teachers' contributions to achieving school goals (Putra et al., 2017,
Darmawan, 2024). Teacher participation in decision making can create a greater sense
of responsibility and increase their motivation to innovate and contribute significantly.
Teachers who feel they have a role in designing and implementing school policies tend
to be more motivated to achieve good results. Therefore, creating participatory
mechanisms that involve teachers' views and contributions can increase their
motivation to achieve mutual success (Novrianda et al., 2012). In addition, an emphasis
on recognizing individual teacher achievements and contributions can also create a
work environment that builds motivation (Haqiqi & Darmawan, 2023). When teachers
feel recognized and appreciated for their efforts and achievements, this can increase
their self-confidence and increase their motivation to continue making positive
contributions (Darmawan, 2014; Zach et al., 2015; Mudzakkir & Darmawan, 2024).
Paying attention to aspects such as school culture, effective management, teacher
participation in decision making, and recognition of achievements can help create a
work environment that motivates and supports teacher professional development
(Firestone & Pannell, 1993; Mardikaningsih et al., 2022; Tran et al., 2022; Tran et al. .,
2023; Umroh & Darmawan, 2023).
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The challenges and demands of the world of education are increasing, so
understanding how school principal leadership and the work environment influence
teacher work motivation is important for formulating effective strategies and policies.
Initiatives aimed at enhancing teacher motivation not only yield positive effects on
individual performance but also hold promise for enhancing the overall quality of

education

2. METHOD

This research uses a quantitative approach to measure and analyze the influence of the
main variables, namely the principal's leadership and work environment, and teacher
work motivation. The research design used is a cross-sectional design, where data is
collected in a certain time period to observe the relationship between the independent
variable and the dependent variable.

The population of this study were all teachers at the Tanbihul Ghofilin Al
Mustofa Sidoraharjo Kadamean Foundation. Sampling is carried out by census
because it is easily accessible to all and to ensure a valid representation of the
population. The total number of teachers at the Tanbihul Ghofilin Al Mustofa
Sidoraharjo Kadamean Foundation is 45 people. The instrument used to collect data
was a questionnaire developed based on the concepts of school principal leadership,
work environment and work motivation. The validity and reliability of the
questionnaire have been tested previously. The research variables involved are:

1. The leadership of the school principal (X1) stands out as a factor shaping the school's
quality, exerting a notable impact on decision-making processes and motivating
teachers to perform their duties more efficiently and effectively to enhance teacher
performance (Syamsul, 2017). Damayani et al. (2020) delineate the leadership
indicators of school principals, including their roles as educators, managerial
demeanor, entrepreneurial spirit, supervisory skills, and social acumen.

2. The work environment (X2) encompasses the surroundings and circumstances in
which teachers operate (Benevene et al., 2020). This environment serves as a robust
foundation for refining and implementing strategies to enhance working conditions
and teacher motivation. Robbins (2009) outlines various facets of its composition,
including facilities and equipment to facilitate work, the physical state of the
workplace encompassing factors like lighting and cleanliness, ensuring security
measures to instill a sense of safety among employees, and fostering healthy social
interactions.

3. Teacher work motivation (Y) stands as a significant variable influencing teacher

performance in attaining educational objectives (Dewi, 2018). Key indicators of
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teacher work motivation encompass the desire for achievement, avenues for
professional growth, satisfaction derived from one's work, the need for
acknowledgment, and the remuneration received (Ardiana, 2017).

The data collection process in this research will be carried out through
distributing questionnaires to respondents who are members of the research
population. The questionnaire will be designed in such a way as to cover the variables
that are the focus of the research, namely the principal's leadership, work environment
and teacher work motivation. Before respondents fill out the questionnaire, they will
be given an in-depth explanation of each variable involved in this research. This
explanation involves a brief description of the concepts and dimensions of principal
leadership, work environment conditions, and teacher work motivation. The purpose
of this explanation is to ensure that respondents have a clear understanding of the
questions in the questionnaire, so they can provide accurate and relevant answers. This
process can also increase the level of participation and quality of responses from
respondents.

The gathered data will undergo processing and analysis employing statistical
techniques, specifically regression analysis, to assess the impact of principal leadership
factors and the work environment on teacher work motivation. Regression analysis
serves the purpose of gauging the degree to which principal leadership and work
environment variables contribute to fluctuations in teacher work motivation. In
addition, significance levels will be established in advance as a guideline for assessing
the statistical significance of research findings. Determining this level of significance
can ensure that the results of the statistical analysis obtained did not occur by chance,
but rather have real meaningful value. Generally, the commonly used significance
level is 0.05, which means that results that obtain a probability value of less than 0.05

are considered statistically significant.

3. HASIL DAN PEMBAHASAN

The distribution of questionnaires to all teachers at the Tanbihul Ghofilin Al Mustofa
Sidoraharjo Kadamean Foundation received a good response. Of the total 45
questionnaires distributed, only one questionnaire was not responded to. This
indicates a significant level of engagement from teachers in this study. A total of 44
teachers responded to the questionnaire, providing a strong representation of the
foundation's teacher population. This high response rate can increase the validity of
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research results, because the data collected reflects a broad range of views and
perceptions from various experiences and perspectives of teachers at the Tanbihul
Ghofilin Al Mustofa Sidoraharjo Kadamean Foundation.

In this study, the validity testing procedure included two independent variables:
principal leadership and work environment, along with one dependent variable:
teacher work motivation. The results of the validity test indicate that all statements in
the questionnaire were accepted, with the total corrected item correlation value
surpassing the threshold of 0.3. In other words, each item in the questionnaire has a
significant relationship with the variable being measured. Next, reliability was
measured using Cronbach's alpha values for the three research variablesThe
principal's leadership variable achieved a Cronbach's alpha coefficient of 0.967, while
the work environment exhibited a value of 0.981, and teacher work motivation
attained 0.976. All Cronbach's alpha coefficients significantly surpassed the threshold

of 0.6, indicating a high level of reliability for each variable.

Table 1. Coefficients?

Unstandardized Coefficients | Standardized Coefficients
Model B Std. Error Beta t | Sig.
1 | (Constant) 11.737 3.133 3.746| .001
X1 3.134 482 577 6.508 | .000
X2 2.964 612 429 4.842| .000

From the results of this research, a regression model was formed which was
realized in the equation Y = 11.737 + 3.134X1 + 2.964X2, where X1 describes the
principal's leadership and X2 reflects the work environment. The conclusion that can
be drawn from this model is that if both variables have a value of zero, the predicted
value of teacher work motivation will be in the range of 11.737. This means that

positive values in the two independent variables, namely the principal's leadership
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and working environment conditions, will make a positive contribution to increasing
teacher work motivation.

The results of the t test show a significance value smaller than 0.05, indicating
that the two independent variables, namely the principal's leadership and work
environment, significantly influence the dependent variable, namely teacher work
motivation. Furthermore, based on Table 1, it can be observed that there is a very low
level of significance for the principal's leadership (value 0.000) and the work
environment of the Tanbihul Ghofilin Al Mustofa Sidoraharjo Foundation (value 0.000).

By reaching a significance level of less than 0.05, it can be explained that the two
factors, namely the leadership of the school principal and the work environment, have
a significant role in partially realizing the work motivation of teachers at the Tanbihul
Ghofilin Al Mustofa Sidoraharjo Foundation. This confirms that the principal's
leadership and working environment conditions can make a significant positive
contribution to teacher work motivation at the Tanbihul Ghofilin Al Mustofa

Sidoraharjo foundation.

Table 2. ANOVA=?

Model Sum of Squares df | Mean Square F Sig.

1 |Regression 1568.234| 2 784.117 61.160| .000°
Residual 525.652| 41 12.821
Total 2093.886| 43

The F test in regression analysis has a crucial role in evaluating the
simultaneous significance of independent variables on the dependent variable. In the
context of this research, the F-count value which reached 61.160 with a significance
level of 0.000 clearly shows that the overall regression equation has very strong
significance. A probability value smaller than 0.05 indicates that the chance of this

result occurring by chance is very small, so it can reject the null hypothesis which states
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that there is no simultaneous influence of these variables on teacher work motivation.
This conclusion provides an indication that the principal's leadership and working
environment conditions, when measured together, have a significant influence on

teacher work motivation.

Table 3. Model Summary®

Model R R Square | Adjusted R Square Std. Error of the Estimate

1 .865 749 737 3.58061

The coefficient of determination, or R Square, measures how much variation in a
dependent variable can be explained by a regression model. In this research, the R
Square value of 0.749 indicates that around 74.9% of the variation in teacher work
motivation can be explained by the variables tested, namely the leadership of the
school principal and the work environment at the Tanbihul Ghofilin Al Mustofa
Sidoraharjo Foundation. The figure 0.749 shows that most of the variation in teacher
work motivation can be attributed to the positive and significant influence of the
principal's leadership and working environment conditions. Therefore, around 74.9%
of the increase or decrease in teacher work motivation can be explained by changes in
these variables. However, there is around 25.1% variability in teacher work motivation
that cannot be explained by the principal's leadership and work environment
conditions within the framework of this regression model. Other factors outside the
variables studied also influence teacher work motivation.

The real role of a school principal's leadership in shaping teacher work
motivation at the Tanbihul Ghofilin Al Mustofa Sidoraharjo Kadamean Foundation is
very important, as found in various studies such as those mentioned by Jamaluddin et
al. (2021); Hariani et al. (2016); Nasrun (2016). Effective principals understand how
crucial it is to provide the support and resources teachers need. They realize that teacher

motivation is the key to achieving the desired educational goals. In this instance,
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employing suitable leadership approaches by a school principal can exert a noteworthy
influence, affecting decision-making processes and motivating teachers to operate with
greater efficiency and effectiveness to attain commendable performance
(Mardikaningsih, 2013).

Effective leadership is not only related to the ability to make the right decisions,
but also about providing clear direction to the entire team, including teachers in the
school. Through offering clear guidance and fostering engagement and collaboration
among staff, a school principal can cultivate a favorable and efficient work
environment. A positive and pleasant school environment will help teachers feel
valued and have a strong responsibility to carry out their duties with full dedication.

Principals capable of establishing a positive work atmosphere and offering
robust motivation to teachers will foster conditions wherein educators are inspired to
perform at their optimum level. Through appropriate guidance and providing the
necessary inspiration and support, an effective school principal ensures the availability
of educational resources that can spur teacher motivation. In this way, harmonious
and productive working relationships can be created in schools, which in turn will
contribute to better achieving educational goals.

In order to achieve the desired achievements and increase teacher work
motivation, the role of the school principal becomes very important. By providing
strong direction and providing the necessary support, school principals can create a
positive work environment and stimulate teacher enthusiasm and motivation to excel.
In this way, the overall dynamics in the school will run more harmoniously and
productively, ensuring that each individual in it can contribute optimally to achieving
the set educational goals.

Another finding in this research is that there is a real role of the work
environment in forming teacher work motivation at the Tanbihul Ghofilin Al Mustofa
Sidoraharjo Kadamean Foundation. This is in accordance with the findings of

Jayaweera et al. (2015); Porter et al. (2015); Diana (2022); Latif and Darmawan (2024).
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When teachers feel empowered, appreciated, and in conducive working conditions,
this has a significant impact on their level of involvement and responsibility in
carrying out educational tasks.

Being empowered, in a work environment, means that teachers are given the
trust, autonomy, and support that allows them to take initiative in the teaching
process. The sense of appreciation given creates intrinsic motivation, where teachers
feel that their contributions and efforts are recognized and appreciated (Ummat &
Retnowati, 2022). Conducive working conditions consist of aspects such as adequate
facilities, support from leadership, and an overall positive work environment.

In an inspiring and motivating work environment, teachers feel more motivated
and engaged in every aspect of educational tasks. They tend to have a high level of
responsibility for student learning, encourage innovation, and are active in school
development (Andayani & Darmawan, 2004; Saraswati et al., 2014). A comfortable
work environment contributes to higher levels of job satisfaction for teachers, as well
as creating a match between teacher values and organizational culture, which increases a
sense of cohesion and identification with shared goals (Fachruddin et al., 2023).

Adequate facilities and support from leaders or colleagues also play an important
role in teachers' well-being, which in turn motivates them to contribute optimally. A
stable and predictable work environment helps reduce teachers' stress levels, so they
can better focus on educational tasks.

By creating a comfortable working environment physically and psychologically,
schools can have a positive impact on teacher motivation and performance, as well as
creating harmonious working relationships in schools. Therefore, it is important for
schools to understand and respond positively to teachers' perceptions of the work
environment. This includes creating an enthusiastic working atmosphere and
providing opportunities for teacher professional development. Thus, maintaining and
increasing teachers' positive perceptions of the work environment will contribute to

achieving the desired educational goals
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4. SIMPULAN
The research findings are that there is a real role of the principal's leadership and work
environment in the formation of teacher work motivation at the Tanbihul Ghofilin Al
Mustofa Sidoraharjo Kadamean Foundation. The principal's leadership has the main
role of shaping the direction and vision of the school, creating a positive work culture,
and providing support and motivation to teaching staff. A conducive work
environment has also proven to be an important factor in creating an atmosphere
where teachers feel valued, supported and can develop professionally. Factors such as
collaboration between teachers, adequate facilities, and effective communication in the
work environment can increase teacher work satisfaction and motivation. These two
variables are interrelated and reinforce each other. Good leadership can create a
supportive and motivating work environment and is an important foundation for
strengthening overall school performance. Therefore, developing and strengthening
these two aspects is the key to increasing teacher work motivation, which will then
have a positive impact on the overall quality of education. Based on the research
results, there are several suggestions that can be given as follows:

1. Increasing the leadership of school principals. Principals need to improve their
leadership skills, including the ability to motivate, provide direction, and provide
support to teachers. Apart from that, it provides leadership training that is
contextual and focuses on teacher needs. There are efforts to provide open and
effective communication facilities between school principals and teachers,
including constructive feedback mechanisms.

2. Fostering a positive work environment by reviewing and improving aspects of the
work environment that influence work motivation, such as physical facilities,
working conditions and environmental safety as well as ensuring fairness and
openness in the management of school resources, recognition and performance
assessment.

By taking these steps, it is hoped that schools can create a work environment and
work motivation for teachers, improve the quality of teaching, and subsequently,

improve the overall quality of education.
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